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Creating Quality With 
Mob Programming



What is 
Mob Programming?



“All the brilliant people working on the same 
thing, at the same time, in the same space, 
and on the same computer”
Woody Zuill





How did 
Mob Programming 

Start?



Driver-Navigator Model
“For an idea to go from your head into the 
computer, it MUST go through someone 
else’s hands”
Llewellyn Falco



Changing Roles



Other Roles
Mob Programming 

Role Playing Game



Benefits



Communication
● Face to face
● Fewer Meetings
● Questions Answered

Immediately



Knowledge 
Sharing

Transactive Memory



Idea Generation & 
Development



Elevated Learning



Things To 
Consider



Work 
Environment



Developer 
Fatigue



Psychological 
Safety



Wrap Up



Additional information on Mob Programming
● Woody Zuill’s Mob Programming: A Whole Team Approach (LeanPub)
● https://www.chrislucian.com/
● A day of mob programming timelapse

https://leanpub.com/mobprogramming
https://www.chrislucian.com/
https://www.youtube.com/watch?v=dVqUcNKVbYg
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